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RMKS/1. THIS MESSAGE IS INTENDED TO PROVIDE GUIDANCE IN DETERMINING
THE NUMBER OF CLIN 0024S REQUIRED TO SUPPORT THE RESERVE FORCE
(RESFOR) . ONE MISSION OF THE RECENTLY CREATED ACCOUNT MANAGEMENT
EXECUTIVE ACTION GROUP (AMEAG) IS TO PROVIDE AN ENTERPRISE SOLUTION
FOR THE MANAGEMENT OF THE CLIN 0024S THROUGHOUT THE NAVY. RESFOR
WILL PROVIDE AN INPUT TO THE AMEAG VIA THE COMMAND INFORMATION
OFFICER (CIO) BY COB 22 JUNE 2004.
2. ALL ACTIVITIES WITHIN THE RESFOR CLAIMANCY WILL PROVIDE A
BREAKDOWN OF ALL MILITARY/CIVILIAN/CONTRACTOR ACCOUNTS CREATED THAT

ARE PRESENTLY ACTIVE. INCLUDE THE FOLLOWING INFORMATION IN THE



EXCEL SPREADSHEET: EMAIL ADDRESS, LAST NAME, FIRST NAME, UIC
NUMBER, BLDG NUMBER, ROOM NUMBER, AND PHONE NUMBER.

3. COMMANDS ARE DIRECTED TO COMPARE ALPHA ROSTERS WITH TASK ORDERS
TO DETERMINE THE NUMBER OF CLIN 0024S REQUIRED TO PROVIDE
CONNECTIVITY TO ALL RESERVISTS WHO ARE ASSIGNED TO AND DRILL AT

THEIR SITE. DO NOT USE NUMBERS PROVIDED BY THE INFORMATION STRIKE

FORCE (ISF).

4. THIS INFORMATION WILL BE USED TO DETERMINE THE ANNUAL COST OF
NON-CLASSIFIED ACOUNTS FOR THE RESERVE FORCE. THE LONG RANGE GOAL
IS TO REMOVE THE CLIN 0024S FROM THE RESFOR ANNUAL NMCI ORDER AND
HAVE THEM COMBINED WITH THE NAVY?S ANNUAL CLIN 0024 BILL.

5. INPUTS ARE DUE TO THE POC BY 18 JUN 2004. INPUTS WILL BE
CONSOLIDATED BY THE ECHELON IV FOR SUBORDINATE ACTIVITIES AND
SUBMITTED VIA EXCEL SPREADSHEE.

6. ADDITIONAL INFORMATION AND GUIDANCE IS AVAILABLE VIA THE WEEKLY
NMCI TRANSITION CONFERENCE.//
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